
ULSTER TOWN BOARD WORKSHOP
MARCH 5, 2007AT7:00PM

CALLED TOORDER BYSUPERVISOR WOERNER, CHAIRMAN

SALUTE TOTHEFLAG

ROLL CALL BYCLERK
TOWN COUNCILMAN CRAIG ARTIST
TOWN COUNCILMAN DAVID BRINK
TOWN COUNCILMAN JOEL B. BRINK
TOWN COUNCILMAN ROCCO SECRETO
SUPERVISOR NICKY B. WOERNER

Town ofUlster Softball League.  
Councilman Secreto reported that theTown has taken over theOrlando St. Softball Association
andthatitwill nowbeknown astheTown ofUlster Softball League. Mr. Donald “ Fritz”  
Genther isthesoftball director.  Timmy Lukaszewski, Jeffrey Primo andSantiago Cruzwill be
theboard members.  The league will run three tofournights aweek.  Thursday, therewillbea
Women’sLeague. The league willberunbyitself. Theonly thing thetownwillcharge for is
fieldmaintenance andinsurance.  Friday night, hewill talk totherecreation commission about
theSoftball Park fees. The feecharged torent that fieldwillbe $125.00perday.  Having the
lights turned onwill result inahigher charge. Any league thatuses theparkwillberequired to
have insurance.  

Selective Insurance
Supervisor Woerner reported that there areseveral outstanding Selective Insurance billsdating
back totheyear 2000 fordeductible reimbursements for insurance claims thatamount to
28,564.69.  Supervisor Woerner suggested that, atthenextmeeting, thebillsbepaid through

theunappropriated fund balance.   

HUDPublic Hearing
Supervisor Woerner opened thepublic hearing at7:15PMforthe2007Application for funding
East Kingston Water Service andaTown Senior Center.  

Mr. Mark Blauer, thetowngrant writer, stated that thisHUD Hearing istosolicit suggestions on
public projects. These ideas arethenreviewed bytheTown Board andadecision ismade on
what topursue. TheTown Board iscurrently considering applying foragrant toallow free
lateral water connections, forlowtomoderate income qualified families, intheEastKingston
Water District similar totheGlenerie lateral grant.  Another ideabeing explored isbuilding a
Town Senior Center.  Theprimary focus isonthelateral connections.    

Mr. Robert Barton – Statedconcern about buildingaseniorcenter. He thought thatifitisdone,  there
shouldbeauserchargetopayforthe building’supkeepand services.     Mr. 

Michael Berardi, County Legislator – Isinfavorofthe lateral grants assistance toEast Kingston.  Mr. 
Mark
Blauer stated thattheTown wouldliketoapply forboth projects. Heestimates that120,000.
00willbeneeded fortheEast Kingston Water lateral grantandthe remaining couldbeapplied for
thesenior center.  
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Supervisor Woerner stated thatEastKingston istheir firstpriority.  

Mr. Brian Cahill, County Legislator – Statedhewillofferaletterof supportasaCounty Legislator
ifitwillhelp.  Supervisor

Woerner closed the public hearingat7:26PM Supervisor

Woerner announced that anotherHUD hearingwillbeheldMarch19, 2006 at7:45PM.  
Supervisor

Woerner openedupthe proposaltomergethe dutiesoftheTax Collector’sOfficewith
the TownClerk’sOffice.  Mr. 

Robert Barton – Isinfavorofany cost savings thatcanbeafforded thetown taxpayers.  Mrs. Cookie

Chandler – Inquired what thedutiesofTaxCollector are.  Arethere any jobdescriptions?  Supervisor Woerner – 
The
Town Clerk andTaxCollector can answer thosequestions. Therearenowritten job descriptions.   
Mr. Jason Cosenza, Ulster

Town Clerk – Submitted astatement.  Mr. JohnMorrow – Isin

favor ofacommitteeto reviewthe proposal tostudy theissue. Hefeels thereare several options thatcan
beexplored. Hefeels thetowncouldbe runmore business like.   Mrs. Cookie Chandler – Wasaplan

submitted tothe TownBoard onhowitwillbeworkedout?   Isthere paperworkonit.  Supervisor Woerner
statedthatthe proposal is
onfileinthe TownClerk’sOffice.  Mr. George Lucente – Isnot infavor

of theproposal.  Inthepast, itwas reviewednotto be feasibleand feels thesame would hold true.   
Mrs. Tina Carpino – Feels there mightbecost

savings, but currently theclerk’soffice isanopen officewhere peoplecan comeinanddoresearch.  
There mightbeaneed forasterile environment tohandle the money.  There might bea
records management issue.   Supervisor Woerner stated, asapointof information, the
Town Clerk’s Office doeshandlealarge amountofmoney.   Mr. Michael Berardi, County Legislator – 
Inquirediftherewas

any cost savings between the WaterDepartment andtheTax Collector’sOfficewhen the
waterbills were being generated.   Supervisor Woernerstated that thewater billsarebeing generated
bythewater department.  Mrs. Chis Hendrick, TaxCollector – Feels thatherroleas

Tax Collectorwas asamanager,  performing all the overhead, reporting anddeposits while thepart-timers
collected the money.   Her concern istrackingofthe money.  Shefeels that, by
puttingthe officestogether therewillbe acost savings asboth offices collect money. She feels the
officecanbesetupwith softwaretodo 2
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thejoband theTown Clerk canbemoreofamanager.  Furthermore thejobduties canbe
reassigned.   
Karen Markisenis – Isinfavoroftheproposaland establishingacommitteetoinvestigateitfurther.  
She feelsitshouldbe thoughtout more.   Mrs. 

Louis Buttenhiem – Ifthetown takescredit cards, thenthe town wouldhavetopay fees merchant fees)?  
Supervisor Woerner – 
Atthe AssociationofTown’sConference, there wasa vender that offeredanofee
creditcard programtothetowns.  Fred Wadnola – Feels

thatthe TownBoard should formacommitteetolookatitmoreclosely to reviewthefigures to
seeifthere isgoing tobeacost savings with personnel, phone linesand renovations.  Recommends having some
hard facts.    Mr. John Morrow – Asked

if thisisatrue costsavings, andifthereisa $20,000 savings will it bepassedonto the residentsor
willitjustshift toanother lineasaslushfund.  Mrs. Carol Bauer (Deputy Town

Clerk) - Feels that theadditional duty would eventually leadtoanother full-time deputy clerk
position. Doesn’tthinkitwill offer acost savings.    Supervisor Woerner closed thehearing

at7:53PMMrs. Karen Raskoskie – Suggested that

the senior center beused withacurrent building thatcanberefurnished, thatisarchitecturally valuable, 
ratherthan building anotherbuilding, to keepthearea beautiful.   Supervisor Woerner opened the
public hearing

forextending thetermsofoffices fromtwo yearstofouryears fortheoffices
oftheTown Supervisor, Highway Superintendent andTownClerkat7:55PM.  Mr. Robert Barton – 
Isinfavor

of theTown Clerkand Highway Superintendent. IsnotinfavoroftheTown Supervisor gettingafour
year term.  Hefeels that ifthesupervisor does agood job,  he/shewill get re-elected. It
isthemost important jobin thetown.   Mrs. LoisButtenhein – Isinfavorof

the fouryear termfor supervisor.  Feels itisneededtoallow moretime toget thingsdone. The
current two-year termistooshort.  Mr. Mark Keyser – Isinfavorofthe

four year term. Aperson comesinfortwoyears. Howcan anythinggetdone? Feelsitisa smart thing.  
Mrs. Karen Markisenis – Feelsafour year termis

a goodidea.  Assoon assomeone iselected,  then thefundraising begins.  Ifafouryear termis
good enoughforthe PresidentoftheUnited States thenitshould begoodenough forourTown
Clerkand Supervisor.   3
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Mr. George Lucente – IsnotinfavorofafourtermfortheTown Supervisor. He isinfavorof the
four termsfortheother positions. He feelsifasupervisordoesagoodjob, then he (she) will get
re-elected.   Mr. 

Gene Rios – He feelsthisisabi-partisan effortandafour yeartermisgood. Hefurther expressed that
the supervisor positionshouldpaymore. Thereisalotofactivity inthe townwith business and
the residents andafour terminthose positionswouldbebest.  Mr. Walter

Hendrick – Isinfavorofthefour year term becauseitwillberesultinfewer months oflookingat
yardsigns. Ittakesa lotof timetogetout thevoteandifyouare inofficeit takes time fromdoing
theoffice work. Theonus then fallsonthe elected officials withthefour year termstoperform
and thereisnoexcuse.  Mr. RobertBarton – 

If thefour year termismade forthe supervisor, then the supervisorposition should bemadea
full-timejob andhave mandatory office hours.     Mr. John Morrow – Stated

that thesupervisor jobshouldbefull-time onpaper andbe paid moresimilar totheprivate sector.  
Herequested thattheposition beseparated ontheballot sopeople can chooseeach position individually
rather thanasgroup.  Hefurther requested thatit beputupatthegeneral election and
theterms takeeffect for the2010 electionsothe positionisseparated from theperson init.       
Mr. LoisButtenhein – Suggesteda

posted timefor thepublic tobeabletospeaktothe Town Supervisor.   Mr. Brian Cahill, County Legislator – 
Agreed

that the proposed position should beseparated ontheballettoallow peopletovote
andthat thepositions should befull-time positions.   Mr. Mike Berardi – He pointed outa

quirk ingovernment.  TheTownBoard, byresolutiongives authorityto theTown Supervisor tohandle the
daytodayaffairsof government.  IftheTown Board doesnot, thenyou haveasupervisor
inoffice for fouryears that isinalame duck situation.   Mr. FrederickJ. Wadnola – Isinfavor
of

the ballot allowing people tovoteonthe individual positionandallowing thetermtobeeffectivefor
the2010election sopeople can voteonitbasedonthe positionandnottheperson.    Supervisor Woerner
closed thepublic hearingat8:14

PM Supervisor Woerner appointed Councilmen Craig Artist and Rocco Secreto

asacommitteetoreview the TownClerkand Tax Collectormerger.    Councilman
JoelB. Brink motioned tohirethe following

people:  Lois Lapinski asafull time courtclerk (civil
service) at $10.82, effective March19, 2007 Suszanne Platte- Bigelow asa part-time court clerk
withno benefits, at $8.50, effective March6,  20074
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KatiPalmatier asapart-timecourt clerk withnobenefits, at $8.50, effective March 12, 2007
nd2 byCouncilman Secreto

ARollCallVote wastaken – AllAyesThe

Floorwas openfor public commentMr. Robert

Barton – Whatisthestatus oftheEPA agreement and whereisthemoney coming from?  Supervisor Woerner – 
The
moneyismostlikelycoming fromthenextbudget, butadecisionhas not beenmade.  It
willhaveto bepaidinone sumandan extension was givento2008.  Mr. John Morrow announced

as chairofthe ComprehensivePlan Commission thataworkshopmeeting was goingto
beheldonMarch6, 2007at5PM. On March 19, 2007 the committee plans topublicizea
draft copyof themaster plan thatwillalsobeavailableatthe TownLibrary and TownWebSite.  
OnApril2, the Town Planner will giveapresentation.   Councilman Secreto – Doesthe
plan include recreation?  Mr. John Morrow – Therewere
a lotof thingstalked about. Asurvey wassentout. It will include building houses with communities that
include recreation and stores. There wastalkabout sidewalks, rail trailsetc.  Mr. 
Mike Berardi, County Legislator – Suggested

reviewing what the TownofRedHookdidinputtingasideaportionof their mortgage
taxfor recreationalpurposes.  Supervisor Woernerstated that themoney comes
fromthesame poolofmoneysoitmakesnodifference. Hesuggested that thetown establish
a recreationfee schedule asnew development iscoming intothe areatoserve this
purpose.    Uncle Brian Cahill thanked Councilman Secretofor

hisworkonasuccessful biddy basketball league thathis nephewsenjoyed.   Supervisor Woerner
pointed out thatthebiddy
basketball wasdone without any expensetothe taxpayers. Itwasalldone with donations.    
Frank Almquist – Requested thatthe committeethat

was formed tostudy theTaxCollector &  Town Clerkmerger include two citizenstoallow
acitizen’sperspective onthings.   Mrs. Pat Metzger – Expressed concernabout thesidewalk

situation ( snownot beingremoved)  during therecent snowstorm.  Supervisor Woerner stated thathe
had sentamemo
totheTown Highway Superintendenttoremedy thesituation, asitwashis responsibility to
keep allthe sidewalks clear.   Mr. RennoBudziak – ThankedJohn Morrowforhiswork

on the Comprehensive Committee.   Hesuggested that theTown consider participating intheGreenway
programand thattheTownBoard should invite themtogiveapresentation.   Mrs. Lois
Buttenhein – Suggested that the Town issue finesfor

having thetown cleanupthe sidewalksasitmaybecheaper forbusinesstohave the
town doitatcost.   5
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Mr. JohnMorrow – Suggestedthe Town consider joining the Greenway. There isalotofmoney grants) 
available for improvementand thereareseveral levelsof involvement.   Mrs. 

Heather Cosenza – Inquired aboutthestatusofher request foraschool crossingguardforCrosby School
atFairdale Avethat was submitted inJanuary.  SupervisorWoerner
statedhehad reviewed therequest andthere werenobudgetary problems. Itis just
amatter thathadtobe brought beforetheboard.  He requested CouncilmanJoelB. Brink create a
posting andthat Councilman Artistand Secreto interview people.   Supervisor Woerner

motioned toadjourn themeeting at8:45PMnd2
byCouncilman JoelB. Brink All Ayes

Respectfully Submitted

byJason Cosenza, 
RMC FHCO Ulster Town
Clerk6



March 5, 2007

Ladies andGentleman, Members oftheBoard:  

Iagree that there isseveral cost saving opportunities thatexist within theTown ofUlster budget.   
Iaminfavorofpositive change; however wemust take thetimetoexamine these opportunities.    
This decision needs tobebased onthelevelofcare andquality ofservice for thepublic while
fully realizing thefiscal andlegal ramifications.  This isfirstopportunity Ihave hadreview the
plan andprovide feedback.   

Thecurrent proposed cost savings estimate isincorrect forthefollowing reasons;  

Elected officials donot receive unemployment insurance fromthefedorstate
TheFICA expense wasoverstated.    
Thebudget line itemforPartTimeClerk’sWage is $8,000.00.  Past records show
approximately $5,000wasspent.  Enter into theline item code.  
Increased costs tomodify theexisting workspace andphone system were notconsidered.  
What determines theproper stipends fortheposition oftheTaxCollector? Inthe2007
Budget, theTaxCollector requested araise (Line item AA1330.100TaxCollector).  

TheTown Board needs toevaluate alloptions thoroughly.  Theproposed costsavings could
further beeroded byadditional unconsidered budget issues.  Istwelve daysenough toconsider a
change ofthisscope?  Iwould suggest thatanindependent committee review theproposal to
ensure accuracy and that thetown receives thebest efficiency ofamerger.    

Ihave further taken the liberty toexplore several issues for improvement ofservice:   

A $15Mtaxwarrant, oneofthelargest inUlster County, opens anopportunity totake credit
cards.  Alocal law, ordinance orresolution authorizing thetown toenter intoanagreement with
afinancing agency would berequired.  Itwould havetobestudied further toseeifitwould be
economically feasible todosowhen comparing risks, vender feesandusersurcharges.     

Iwould suggest that theTown Board eliminate the $1charge forreprinting taxbills.   

Asthecurrent Town Clerk, asperson whohasserved fornearly 10years, Ilook forward to
continuing myrolewith theincrease responsibilities iftheTown Board decides tomerge the
offices.  

Jason Cosenza, RMC FHCO
Ulster Town Clerk
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